
IRIS GROUP 
Zirani, Kashimpur, Joydevpur, Gazipur 

 

Page- 1 

mvcøvqvi wbe©vPb/ mve K›Uªv›U bxwZgvjv 

Supplier Selection/ Subcontractor Policy 
 

 

m~Pbv t (Introduction) t 

AvBwik MÖæc evsjv‡`‡ki cÖPwjZ I AvšÍR©vwZK (cÖ‡hvR¨) AvBb, wewagvjv, wewfbœ ‡µZvi †KvW Ad KÛv± †g‡b Pj‡Z e×cwiKi|  Kg©‡ÿ‡Îi 

cwi‡ek Dbœqb I c‡Y¨i ¸bMZ gvb eRvq †i‡L kZfvM ißvbxgyLx cÖwZôvb wn‡m‡e mybv‡gi mv‡_ AvšÍ©RvwZK evRv‡i e¨emv cwiPvjbv Ki‡Q| 

D‡Ïk¨ t (Objectives)t  

AvBwik MÖæc Zvi KviLvbvq †cvkvK ˆZwi‡Z Zvi Drcv`b mn‡hvMx ev mieivnKvix cÖwZôvb mg~‡n evsjv‡`‡ki cÖPwjZ I AvšÍR©vwZK AvBb, 

wewa I †µZvi AvPiYwewa wbwðZ KivB D³ bxwZgvjvi D‡Ïk¨|  

AvIZv t (Scope)t  

AvBwik MÖæc Gi Drcv`b mn‡hvMx ev mKj mieivnKvix cÖwZôvb mg~‡ni Rb¨ D³ bxwZgvjv cÖ‡hvR¨ n‡e|  

AvBwik MÖæc Gi Drcv`b mn‡hvMx ev mieivnKvix cÖwZôvb mg~‡ni aib t 

 Drcv`b mn‡hvMx cÖwZôvbt 

 Drcv`b mn‡hvMx cY¨ mg~n (evUb, n¨vsMvi, n¨vsU¨vM, myBs †_ªW, cÖvBR U¨vM, cwj BZ¨vw`) 

 Aj Ifvi wcÖ›U 

 Bq©vb  

 ‡KwgK¨vj 

 Gg‡eªvWvix BZ¨vw` 

 e¨emv mn‡hvMx cÖwZôvbt 

 B‡jKUªwb· wWfvBm 

 Kw¤úDUvi 

 AwMœwbe©vcK msµvšÍ miÄvgv`x BZ¨vw` 

 

AvBwik MÖæc Drcv`b mn‡hvMx cÖwZôvb ev mieivnKvix cÖwZôvb wbe©vP‡bi †ÿ‡Î wKQz mywbw`©ó bxwZgvjv Abymib K‡i _v‡K hv wb¤œiƒc t 

 

1. AvBwik KZ…©cÿ Zvi mieivnKvix cÖwZôvb wba©vib Kivi c~‡e© cÖwZôv‡bi aib hvPvB evQvB Ki‡e|  

2. mieiivnKvix cÖwZôvb wbe©vPb Kivi ‡ÿ‡Î Drcv`b mnKvix cÖwZôvb mg~‡n mswkøó wefvMxq cÖavb KZ…©K AvBwik MÖæc Gi mvgvwRK AvPiY 

wewa ‡kqvi Ki‡e|  

3. Drcv`b mn‡hvMx cÖwZôvb wbe©vP‡bi †ÿ‡Î mieivnKvix cÖwZôvb Gi †mvmvj I Kgcøv‡qÝ AwWU wi‡c©vU msMÖn Ki‡e|  

4. cÖv_wgK wbe©vP‡bi Rb¨ AvBwik KZ…©cÿ mieivnKvix cÖwZôvb mg~‡ni wb‡¤œv³ welq mg~n we‡ePbv Ki‡et 

1. wjW UvBg 
2. Ab UvBg †Wwjfvix 
3. AW©v‡ii mv‡_ †cÖvWvKkb K¨vcvwmwUi mvgÄm¨Zv 
4. ‡cÖvWv± †W‡fvjc‡g›U UvBg 
5. ‡PÄ A‡_vivB‡Rkb 
6. AW©vi mvB‡Ri ZviZg¨ 

7. KvPuvgvj 
8. wmRb Uz wmRb avivevwnKZv 
9. m¨v¤új Ges †Uwós 

5. cÖv_wgK wbev©P‡bi ci gv‡P©ÛvBRvi ev cvi‡PR wWc©vU‡g›U KZ©K GKwU mg‡SvZv ¯̂vi‡K ¯̂vÿi Ki‡e Ges cieZx©‡Z AW©vi †cøm Ki‡e| 

6. Pzw³ Abyhvqx 1 gv‡mi g‡a¨ Kgcøv‡qÝ wWc©vU‡g›U AvBwik MÖæ‡ci mvgvwRK AvPiYwewa Abyhvqx AwWU Ki‡e| 

7. AwWU bxwZgvjv Abyhvqx cÖvß djvd‡ji wfwË‡Z PzovšÍ fv‡e mieivnKvix cÖwZôvb wbe©vPb Kiv n‡e| 

8. KviLvbvi cyY©v½ mvcøvqv‡ii ZvwjKvq D³ mvcøvqv‡ii bvg AšÍf‚³ Kiv n‡e|  

 

cÖwZÁv t (Commitment) t  

m¤§vwbZ †µZvM‡bi mKj AvPiYwewa Zv‡`i mywbw`©ó wm×všÍ I Aby‡gv`b mv‡c‡ÿ KviLvbv wbe©vPb mn mKj wbqg bxwZ h_vh_ cvjb Ki‡Z 

wbR KZ…©cÿ Ges g‡bvbxZ KviLvbv KZ…©cÿ `„p cÖwZÁ Ges m¤§vwbZ †µZvMY‡K AeMwZ ev Zvv‡`I h_vh_ Ab‡gv`b e¨ZxZ †Kvb KviLvbvq 

†Kvb cÖKvi KvR cÖ`vb bv Ki‡Z KZ…©cÿ A½xKvive×|  
 

 

 
  



IRIS GROUP 
Zirani, Kashimpur, Joydevpur, Gazipur 

 

Page- 2 

mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(Suplier Selection Policy Implementation Procedure) 
 

`vwqZ¡evb e¨w³Mb (Organization) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(Supplier Selection Policy Implementation Procedure) 
 

`vwqZ¡cÖvß e¨w³M‡bi `vwqZ¡ I KZ©e¨ (Responsibilities)  

 

e¨e ’̄vcbv cwiPvjK (Managing Director) t  

 bxwZgvjvq D‡jøwLZ †h †Kvb mgm¨vi m¤§yLxb n‡j cÖ‡qvRb Abyhvqx mswkøó mKj‡K mve- K›Uªv± Kv‡Ri wjwLZ (Awdm 

wb‡`©k ev B-‡gBj) wb‡`©kbv ‡`qv|  

 ‡µZv‡`i mv‡_ mve K›Uªv± Kv‡Ri mgš^q Kiv|  

 Kgcøv‡q›U d¨v±ix g‡bvbqb Kiv|  

 mve-K›Uªv± g‡bvbqb Kiv|  

 mve-K›Uªv± KvR welqK `i `vg wba©vib Kiv|  

 g‡bvbxZ KviLvbvq wmIwm welqK ch©‡eÿb Kiv I wbR¯^ Kgcøv‡qÝ wefvM‡K wb‡`©kbv ‡`Iqv| 

 

†cÖvWvKkvb wWwRGg (Production DGM) t 

 bxwZgvjvq D‡jøwKZ †h †Kvb mgm¨vi m¤§yLxb n‡j cÖ‡qvRb Abyhvqx wbe©vnx cwiPvjK g‡nv`‡qi mv‡_ Av‡jvPbv K‡i mve 

K›Uªv± Kv‡Ri wb‡`©kbbv †`qv Ges wbe©vnx cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z G wel‡q mKj e¨e¯’v MÖnY Kiv|  

 wb©e©vnx cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z †µZvM‡bi mv‡_ mve K›Uªv± Kv‡Ri mgš^q Kiv|  

 g‡bvbxZ KviLvbvi wmIwm welqK Kvh©µg mwVKfv‡e cwiPvjbvi †ÿ‡Î †Kv¤úvbxi wmIwm Uxg Ges mswkøó Ab¨vb¨ 

e¨w³Mb‡K mwVK wb‡`©kbv Ges Z`viwK Kiv|  

 mwVK mg‡q ¸bMZgv‡bi Drcv`‡bi e¨vcv‡i Drcv`b mswkøó e¨w³M‡bi Kv‡Ri wb‡`©kbv Ges Z`viwK Kiv|  

 ‡Kvb ÷vBj wK cwigvb mve K›Uªv± Kiv‡Z n‡e Zv wba©vib Kiv|  

 mn gnv e¨e¯’vcK (gv‡P©ÛvBwRs) Gi mv‡_ mve K›Uªv± KvR welqK mgš^q Kiv|  

 wewfbœ mgq AviwKDGm Uxg †KvqvwjwU Uxg Ges Drcv`‡bi mv‡_ RwoZ `vwqZ¡evb e¨w³M‡bi mv‡_ †KvqvwjwU †PwKs 

BÝ‡cKkb Drcv`b cwµqv Ges wewfbœ welq wb‡q Av‡jvPbv Ges Z`viwK Kiv|  

 

 

 

e¨e ’̄vcbv cwiPvjK 

†cÖvWvKkb wWwRGg wRGg- Kgcøv‡qÝ 
Dc-gnv e¨e¯’vcK- 

gv‡P©ÛvBwRs 

e¨e ’̄vcK 

wnmve 
e¨e ’̄vcK - †KvqvwjwU 

gv‡P©ÛvBwRs wUg ‡cÖvWvKkvb wUg 

wdwbwks I †óvi  

‡KvqvwjwU wUg 

(AviwKDGm/ 

wRwcwKD/ †KvqvwjwU) 

Kgcøv‡qÝ/ AwWU wUg 
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Dc gnv-e¨e ’̄vcK (gv‡P©ÛvBwRs) (DGM- Merchandising)  

 mwVK mg‡q wkc‡g›U Kivi †ÿ‡Î wbe©vnx cwiPvjK g‡nv`‡qi mv‡_ cÖ‡qvRbxq mve K›Uªv± KvR wb‡q Av‡jvPbv Kiv|  

 wbe©vnx cwiPvjK Ges evqviM‡bi mv‡_ mgš^q K‡i mve K›Uªv± Kv‡Ri Aby‡gv`b Kiv|  

 wbe©vnx cwiPvjK Ges g‡bvbxZ KviLvbv KZ…©c‡ÿi mv‡_ Av‡jvPbv mv‡c‡ÿ `i`vg wba©vib Kiv|  

 Kv‡Ri Rb¨ g‡bvbxZ gv‡P©ÛvBwRs wUg‡K mywbw`©÷ Kv‡Ri wb‡` ©kbv cÖ`vb Kiv|  

 

e¨e ’̄vcK (wnmve) (Manager - Accounts) t  

 mve K›Uªv± KviLvbv KZ…©K DrcvwZ c‡b¨i Kv‡Ri wej cÖ`v‡bi c~‡e© †PK K‡i wb‡eb †h D³ KviLvbv wbe©vnx cwiPvj‡Ki 

g‡bvbxZ Ges m¤§vwbZ †µZvM‡bi Aby‡gvw`Z wK bv|  

 wej cÖ`v‡bi c~‡e© Aek¨B Zv Drcvw`Z c‡b¨I wej wK bv hvPvB Kiv Ges mwVK cwigvb, `i `vg Ges DaŸ©Zb KZ…©cÿ 

KZ…©K `vi `v‡gi Aby‡gv`b Av‡Q wK bv hvPvB Kiv|  

 

e¨e¯’vcK (AviwKDGm/ †KvqvwjwU) (Manager- Quality/ RQS)  t  

 mve K›Uªv± Kv‡Ri c~‡e© †dweª·m Gi †KvqvwjwU wbwðZ Kiv|  

 D³ KviLvbvq KvR PjvKvjxb mg‡q wb‡qvwRZ Avi wKD Gm wUg‡K Kv‡Ri gvb m¤ú‡K© wb‡`©kbvmn Z`viwK Kiv Ges 

G wel‡q cÖwkÿ‡bi e¨e¯’v Kiv|  

 ‰Zix c‡b¨i mwVK gvb Ges wbw`©ó mg‡q wkc‡g›U wbwðZ Kiv|  

 

mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(Supplier Selection Policy Implementation Procedure) 

 

e¨e ’̄vcK (wdwbwks ) (Manager- Finishing)  

 mve K›Uªv± Kv‡Ri wb‡`©wkKv Abyhvqx c‡Y¨i ¸YMZ gvb wbwðZ Kiv|  

 cb¨ †Wwjfvix Kivi c~‡e© Zv AW©vi ÷vBj Ges mvBR Abyhvx wVK Av‡Q wK bv wbwðZ Kiv|  

 ‰Zix c‡Y¨i mwVK gvb Ges wbw`©ó mg‡q wkc‡g›U wbwðZ Kiv|  

 

cÖkvmb I gvbe m¤ú` cÖavb (Head of Admin, HR & Compliance) t  

 mvavib mfv/ cÖwkÿb Gi Rb¨ mvavib †bvwUk, cÖwkÿb cwiKíbv ˆZix Kiv|  

 Kgcøv‡qÝ Awdmvi/ GBP Avi AwdmviM‡bi `vwqZ¡ I wb‡`©kbv mwVKfv‡e cvjb Ki‡Qb wK bv Z`viwKmn mve K›Uªv± 

KviLvbvq mgqgZ AwW‡Ui e¨e¯’v Kiv|  

 wbR¯^ KviLvbvq BbUvibvj AwW‡Ui e¨e¯’v Kiv|  

 AwWU wi‡cvU© Abyhvqx d‡jvAvc Ges h_vh_ e¨e¯’v MÖnY Kiv|  

 D³ bxwZgvjv Kwc wewfbœ †mKk‡b Ges mvavib mfvq gva¨‡g mswkøó mKj‡K AewnZ Kiv|  

 bxwZgvjvi †h †Kvb ai‡bi cwieZ©b, ms‡kvab, we‡qvRb ev ms‡hvRb cÖ‡qvRb g‡Z wbe©vnx cwiPvj‡Ki mv‡_ Av‡jvPbv 

mv‡c‡ÿ e¨e¯’v ‡bqv Ges Zv mKj‡K AewnZ Kiv|  

 

Kgcøv‡qÝ Awdmvi/ GBP Avi Awdmvi (Compliance / HR Officer) t  

 wbR KviLvbv Ges mve K›Uªv± KviLvbv wmIwm welqK Kv‡Ri Z`viwK Kiv|  

 D³ AwdmviMb mn-e¨e¯’vcK (cÖkvmb I gvbe m¤ú`) wb‡`©kbv Abyhvqx AwWU Kvh©µg m¤úbœ Kiv|  

 mswkøó Kg©Pvix / Kg©KZ©vMY‡K cÖwkÿ‡bi gva¨‡g G wel‡q m‡PZbbv / AewnZ Kiv|  

 

wbe©vnx (AwWU) (Executive- Audit) t 

 mve K›Uªv± Kv‡Ri mKj Kvh©µg †hgb t AW©vi Ges ÷vBj Abyhvqx mwVK cwigv‡b †dweª· Ges cÖ‡qvRbxq G‡·mwiR 

cÖ`vb Kiv n‡q‡Q wK bv wbixÿv Kiv|  
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 mve K›Uªv± Kv‡Ri wej cÖ`v‡bi c~‡e© Aek¨B mswkøó Kv‡Ri mv‡_ wgj i‡q‡Q wK bv Zv hvPvB Kiv|  

 Drcvw`Z Kv‡Ri  wej KZ…©c‡ÿi Aby‡gvw`Z †i‡Ui mv‡_ wgj Av‡Q wK bv Zv wbixÿv K‡i wej wbwðZ Kiv|  

 ‡h cwigvb c‡b¨i wej Rgv n‡q‡Q Zvi mwVK cwigvb KZ…©c‡ÿi Kv‡S MÖnY n‡q‡Q wK bv Ges ¸YMZ gvb hvPvB n‡q‡Q 

wK bv Zv wbwðZ Kiv|  

 

gv‡P©ÛvBwRs wUg (Merchandising Team) t 

 wba©vwiZ AW©v‡ii mve K›Uªv± KvR m¤ú‡K© mn-gnv e¨e¯’vcK (gv‡P©ÛvBwRs) Gi mv‡_ Av‡jvPbv Kiv|  

 mve K›Uªv± KviLvbvi KZ…©c‡ÿi mv‡_ †cÖvWvKkb m¤úwK©Z mgš^q Kiv|  

 mwVK mg‡q cÖ‡qvRb gvwVK gvb m¤úbœ †dweª·, G‡·mwiR cvVv‡bvi †ÿ‡Î †óvi Awdmvi(‡dweª· Ges G‡·mwiR) †K 

AeMZ Kiv Ges Z`vwiK Kiv|  

 Kv‡Ri d‡jvAvc wi‡cvUs wmwbqi / wefvMxq cÖavb‡K AeMZ Kiv|  

 mwVK mg‡q wkc‡g›U wbwðZ Kiv n‡q‡Q wK bv wmwbqi / wefvMxq cÖavb‡K AeMZ Kiv| 

 mvcøvqv‡ii ZvwjKv nvjbvMv` Kiv|   

 

‡óvi Awdmvi  (†dweª·) (Store Officer- Fabrics) t  

 `vwqZ¡iZ gv‡P©ÛvBRv‡ii †`qv Indent kxU Abyhvqx cÖ‡qvRb gvwdK †dweª· cÖ`vb Kiv|  

 Short Quantity cvIqv gvÎ Zv `vwqZ¡iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i †cÖiY Kiv|  

 ‡dweª· cvVv‡bvi e¨vcv‡i †Kvb RwUjZv †`Lv w`‡q mv‡_ mv‡_ `vwqZ¡iZ gv‡P©ÛvBRvi/ mn gnv e¨e ’̄vcK (Drcv`b) Gi 

mv‡_ †hvMv‡hvM K‡i cÖ‡qvRbxq e¨e ’̄v ‡bIqv|  

 

 

 

mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(SUB-Contract Policy Implementation Procedure) 
 

 

‡óvi Awdmvi (G‡·mwiR) (Store Officer- Accessories) t  

 `vwqZ¡iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i cÖ‡qvRbxq G‡·mwiR ‡cÖiY Kiv| 

 Short Quantity cvIqv gvÎ Zv `vwqZ¡iZ gv‡P©ÛvBRv‡ii mv‡_ Av‡jvPbv K‡i †cÖiY Kiv|  

 G‡·mwiR cvVv‡bvi e¨vcv‡i †Kvb RwUjZv †`Lv w`‡q mv‡_ mv‡_ `vwqZ¡iZ gv‡P©ÛvBRvi/ mn gnv e¨e ’̄vcK (Drcv`b) 

Gi mv‡_ †hvMv‡hvM K‡i cÖ‡qvRbxq e¨e¯’v ‡bIqv|  
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mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(SUB-Contract Policy Implementation Procedure) 

 
 

mve-K›Uªv± KviLvbvq Aek¨Kxq t  

 mve K›Uªv± KviLvbv wbe©vP‡bi c~‡e© †Kv¤úvbxi wbR¯^ ÒwmIwm UxgÓ Øviv wmIwm welqK AwWU Kiv‡bv nq †hb †Kvbfv‡eB 

D³ KviLvbvq‡Z wmIwm ewnfyZ© †Kvb Bmy¨ bv _v‡K|  

 wbe©vnx cwiPvjK / mn-e¨e¯’vK (gv‡P©ÛvBwRs) B-‡gB‡ji gva¨‡g †µZvMY‡K g‡bvbxZ KviLvbv cwi`k©‡bi mycvwik †cÖiY 

Ki‡eb|  

 mve-K›Uªv± KviLvbv Aek¨B ‡µZvM‡bi wmIwm gv‡bi n‡Z n‡e|  

 mve K›Uªv± KviLvbv Aek¨B m¤§vwbZ evqviM‡bi Aby‡gvw`Z n‡Z n‡e|  

 mve K›Uªv± KviLvbv Aek¨B AviwKDGm gv‡bi n‡Z n‡e|  

 e¨e ’̄vcbv cwiPvjK/ wbe©vnx cwiPvjK g‡nv`q e¨ZxZ Ab¨ †Kvb e¨w³ mve- K›Uªv± KvR welqK †Kvb `i `vg Kivi Rb¨ 

Aby‡gvw`Z bq| Z‡e wbe©vnx cwiPvjK g‡nv`‡qi Abycw¯’wZ‡Z gvbbxq e¨e ’̄vcbv cwiPvjK (ÿgZvaxKvi e‡j) mve K›Uªv± 

KvR welqK `i-`vg wba©vib I Aby‡gv`b Ki‡eb|  

 

bvbvwea mvgwqK mgm¨v I Aw¯’wZkxj cwiw ’̄wZi Kvi‡b mwVK mg‡q c‡b¨i RvnvRxKib Ges Drcv`‡bi 

MwZkxjZv a‡i ivL‡Z mve-K›Uªv± Kv‡Ri †ÿ‡Î t  

 mn-gnv e¨e¯’vcK (gv‡P©ÛvBwRs) mve-K›Uªv± Kv‡Ri Rb¨ wbe©vnx cwiPvjK Ges gnv-e¨e¯’vcK g‡nv`‡qi mv‡_ Av‡jvPbvi 

gva¨‡g †µZvM‡bi wjwLZ Aby‡gv`b MÖnY Ki‡eb|  

 wbe©vnx cwiPvj‡Ki wb‡`©‡k †Kv¤úvbxi wmIwm wUg evqviM‡bi Aby‡gvw`Z Kgcøv‡q›U KviLvbv mve K›Uªv± Kv‡Ri Rb¨ 

wmIwm welqK AwWU Ki‡eb|  

 mn-gnv e¨e¯’vcK (Drcv`b) †Kvb AW©vi, †Kvb ÷vBj Ges wK cwigvb KvR mve K›Uªv± G Kiv‡Z n‡e Zv mn- gnv 

e¨e ’̄vcK (gv‡P©ÛvBwRs Gi mv‡_ Av‡jvPbvi gva¨‡g wba©vib Ki‡eb|  

 mn gnv-e¨e¯’vcK (gv‡P©ÛvBwRs) mve K›Uªv± Kv‡Ri cwigvb wba©vib Kivi ci wbe©vnx cwiPvj‡Ki mfvcwZ‡Ë¡ Drcv`b 

mswkøó e¨w³e‡M©i mgš^‡q cÖv_wgb mfvi Av‡qvRb Ki‡eb Ges B-‡gB‡ji (m¤¢e n‡j) wm×všÍ Rvwb‡q w`‡eb|  

 MÖæ‡ci †Kvb A½ cÖwZôv‡b mve K›Uªv± KvR Kiv‡bvi cÖ‡qvRb n‡j D³ cÖwZôv‡b `vwqZ¡cÖvß cKí cwiPvjK mn wbe©vnx 

cwiPvj‡Ki mfvcwZ‡Ë¡ cªkvmb I gvbe m¤ú` cÖavb †hŠ_ mfvi Av‡qvRb Ki‡eb|  

 B›U©vibvj AwWU Uxg cÖwZ 06 gvm AšÍi AšÍi mve m›Uªv± KviLvbvq AwWU Ki‡eb| (cÖ‡hvR¨ †ÿ‡Î)  

 wmIwm wUg AwWU wi‡cvU© mivmwi wbe©vnx cwiPvjK eivei †cÖiY Ki‡eb|  

 mn gnv-e¨e¯’vcK (Drcv`b) D³ KviLvbv‡b AviwKDGm wUgÓ †KvqvwjwU wUg Ges mn gnv-e¨e¯’vcK (gv‡P©ÛvBwRs) 

gv‡P©ÛvBwRs wUg wbe©vPb K‡i cÖwZw`b Kv‡Ri Z`viwK Ki‡eb|  

 Indent kxU Abyhvqx cÖ‡qvRb gvwdK †dweª· †óvi Awdmvi h_vh_ KZ…©c‡ÿi Aby‡gv`b wb‡q †MBU cvk Ges Pvjv‡bvi 

gva¨‡g mve K›Uªv± KviLvbvq cvVv‡Z n‡e| Gi Rb¨ wfbœ †iwRóªvi Ges †MU cvk msiÿb Ki‡Z n‡e|  

 mn gnv- e¨e¯’vcK (Drcv`b), mn gnv e¨e¯’vcK- e¨e¯’vcK (gv‡P©ÛvBwRs) wewfbœ mgq AviwKDGm wUg, †KvqvwjwU wUg 

Ges Drcv`‡bi mv‡_ RwoZ `vwqZ¡evb e¨w³M‡bi mv‡_ †KvqvwjwU †PwKs BÝ‡cKkvb Drcv`b cwµqv Ges wewfbœ welq 

wb‡q Av‡jvPbv ˆeVK Ki‡eb Ges cÖ‡qvR‡b cÖwkÿ‡bi e¨e¯’v Ki‡eb|  

 mn gnv-e¨e¯’vcK (Drcv`b) Ges mn gnv e¨e¯’vcK (gv‡P©ÛvBwRs) g‡nv`qMb mve K›Uªv± Kv‡Ri mv‡_ mswkøó mKj 

`vwqZ¡evb e¨w³Mb‡K D³ bxwZgvjv welqK mg¨K I my¯úó avibv cÖ`vb Ki‡eb|  
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mve K›Uªv± bxwZgvjv ev¯Íevqb c×wZ 

(SUB-Contract Policy Implementation Procedure) 
 

‡hvMv‡hv‡Mi iæwUb (Communication Rutine) 

 

 cÖkvmb I gvbe m¤ú` cÖavb mvavib †bvwU‡ki gva¨‡g G wel‡q mswkøó mKj‡K AewnZ Ki‡eb|  

 cÖkvmb I gvbe m¤ú` cÖavb mve K›Uªv± KvR m¤úwK©Z †h †Kvb Riæix cÖ‡qvR‡b †hŠ_ mfvi Av‡qvRb Ki‡eb|  

 cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi (Kgcøv‡qÝ/ GBP Avi) mKj wefvMxq cÖavb I mswkøó e¨w³MY‡K cÖwkÿ‡bi 

gva¨‡g AewnZ Ki‡eb| (cÖwkÿb cwiKíbv Abyhvqx cÖwkÿ‡bi mgq, welq Ges Ab¨vb¨ Z_¨ †bvwUk Gi gva¨‡g Rvbv‡Z 

n‡e|)  

 D³ wel‡q wbe©vnx cwiPvj‡Ki mfvcwZ‡Ë¡ mKj wefvMxq cÖavb I mswkøó e¨w³M‡bi mgš^‡q mvavib mfv Ki‡Z n‡e| (04 

gvm AšÍi AšÍi) (mfvi mgq, welq Ges Ab¨vb¨ Z_¨ †bvwU‡ki gva¨‡g Rvbv‡Z n‡e|) 

 cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi (Kgcøv‡qÝ/ GBP Avi) wgW †j‡ej (mycvifvBRvi, BbPvR©, †óvi wKcvi/ 

Awdmvi, †cÖvWvKkvb Awdmvi mn Ab¨vb¨) Kg©KZ©v Kg©PvixMY‡K cÖwkÿ‡bi gva¨‡g AewnZ Ki‡eb| (cÖwkÿb cwiKíbv 

Abyhvqx cÖwkÿ‡bi mgq cÖwkÿ‡bi mgq, welq Ges Ab¨vb¨ Z_¨ †bvwUk Gi gva¨‡g Rvbv‡Z n‡e)|  

 cÖkvmb I gvbe m¤ú` cÖavb bxwZgvjv welqK †Kvb cÖKvi cwieZ©b, ms‡kvab, we‡qvRb BZ¨vw` mg‡qi cÖ‡qvR‡b wbe©vnx 

cwiPvjK I mswkøó wefv‡Mi mgš^‡q Zv Kivi e¨e¯’v Ki‡eb Ges †iKW© msiÿb Ki‡eb|  

 `ÖæZ †hvMv‡hv‡Mi Rb¨ B-‡gBj e¨envi Ki‡eb|  

 mKj †mKkv‡b bxwZgvjvi GKwU K‡i Kwc cÖ`vb Ki‡eb|  

 bxwZgvjvi GKwU Kwc †bvwUk †ev‡W© Uvbv‡bv n‡e|  

 cÖkvmb I gvbe m¤ú` cÖavb A_ev Awdmvi (Kgcøv‡qÝ/ GBP Avi) bxwZgvjv welqK `vwqZ¡cÖvß mKj e¨w³eM©‡K †Uªwbs 

I mvavib mfvi gva¨‡g bxwZgvjvi mKj welq AewnZ Ges bxwZgvjvi †Kvb cÖKvi cwieZ©b, ms‡kvab we‡qvRb BZ¨vw` 

mg‡qi cÖ‡qvR‡b Zv Kivi e¨e¯’v Ki‡eb Ges Zvi †iKW© msiÿb Ki‡eb|  

 

‡hvMv‡hvM I ev Í̄evqb c×wZ (Communication & Implementation system)t 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

iæwUb I cÖwmwWDi Abyhvqx mKj cÖKvi †hvMv‡hvM e¨e ’̄v I mwVK ev¯Íevq‡bi mKj cÖKvi †iKW© msiÿb Ki‡Z n‡e|  

 

 

AM©vbvB‡Rkvb 

PvU© 

‡hvMv‡hv‡Mi gva¨g 

mvavib †bvwUk mvavib mfv ‡bvwUk †evW© B-‡gBj cÖwkÿb cø¨vb 

mve K›Uªv± KviLvbv 
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djveZ©b Ges wbqš¿b c×wZ (Feedback & Controlling System ) 
 

 AwWUiMY B›Uvb©vj AwWU c×wZi gva¨‡g mKj †iKW© cÎvw` †PK Ki‡eb Avi Gi Rb¨ i‡q‡Q D³ bxwZgvjvi Av‡jv‡K 

GKwU †PKwj÷  (‡idv‡iÝ t AwWU †PKwjm&&&U- 1) 

 D³ bxwZgvjvi g¨v‡bR‡g›U wm‡÷‡gi (GgGm) Gi Dci cÖwZ 06 gvm AšÍi AšÍi AwWU Ki‡Z n‡e Ges AwWU cieZx© 

cvIqv mKj mgm¨v Òmgm¨v ZvwjKvÓ K‡i mswkøó `vwqZ¡evb e¨w³eM©‡K wjwLZfv‡e AewnZ Ki‡Z n‡e Ges wbe©vnx 

cwiPvjK‡K wjwLZfv‡e m‡e©vcix wi‡cvU© Ki‡Z n‡e Ges cÖvß mgm¨vi mwVK wm×v‡šÍi mgvavb cvIqvi j‡ÿ¨|  

 ‡Kvb mgm¨v ev Awbqg n‡q‡Q Zvi gyj Kvib we‡kølY (Root Cause Analysis) Ges Gi Rb¨ †Kvb Preventive 

Action †bIqv n‡q‡Q wK bv Zv D‡jøL c~e©K KZw`‡bi g‡a¨ Zvi h_vh_ e¨e¯’v I mgvavb Ki‡eb Ges †K Zvi Rb¨ 

`vwqZ¡evb Zv D‡jøL K‡i wbevnx cwiPvjK/  mswkøó e¨w³ (Corrective Action Plan- CAP) AwWU wUg‡K wjwLZfv‡e 

Findings Report cvIqvi 07 w`b mg‡qi g‡a¨ †cÖiY Ki‡eb|  

 AwWUiMY cieZx© `yB gvm ci Follow Up AwWU †m¸‡jv ev¯Íevqb ev mgvavb n‡q‡Q wK bv Zv †PK Ki‡eb|  

 

 

 

djveZ©b Ges wbqš¿b c×wZ (Feedback & Controlling System ) 
 

bxwZgvjvi mKj c×wZ, cÖwkÿb, m‡PZbZv, Kvh©KvwiZv, †hvMv‡hvM Ges ev Í̄evqb KZUzKz djcÖmy n‡q‡Q Zvi †Kvb weiƒc cÖfve 

weivR Ki‡Q wK bv Ges mKj Kvh©µ‡gi hveZxq †iKW©cÎvw` mwVKfv‡e msiwÿZ Av‡Q wK bv Zv hvPvB I ch©‡eÿ‡bB nj 

djveZ©b Ges wbqš¿b (Feedback & Control System) c×wZ|  

 

B›Uv©bvj AwWU c×wZ‡Z cÖPwjZ bxwZgvjv I mKj Kvh©µ‡gi Feedback system evaluation Ki‡Z n‡e|  

 

 

B›Uv©bvj AwWU c×wZ (Internal Audit System) 

 

B›Uvb©vj AwWU cwiPvjbvi Rb¨ BDwbU wfwËK AwfÁ I `ÿ AwWU wUg MVb Ki‡Z n‡e|  

 

B›Uvb©vj AwWU wUg 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

wmwb. Gw·wKDwUf (GBPAvi) 

(m`m¨) 

cÖkvmb I gvbem¤ú` cÖavb  

(wUg wjWvi) 

Kgcøv‡qÝ mn e¨e¯’vcK 

(mnKvix wUg wjWvi) 

kÖwgK Kj¨vb Kg©KZ©v 

(m`m¨) 

Kgcøv‡qbÝ AwWUi 

(m`m¨) 
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B›Uvb©vj AwWU cwiPvjbvKvix wUg m`m¨M‡bi `vwqZ¡ I KZ©e¨ t 

 

 Aek¨B AwWUi‡K ˆbwZK, ‡KŠkjx, `„p msKí, e¯‘wbô Ges m¤ú~Y©Zv ¸bvejx eRvq ivL‡Z n‡e|  

 KvR e›Ub, mgqm~Px wba©vib, cÖ‡qvRbxq hš¿vcvwZi e¨e¯’v wbwðZ Ki‡Z n‡e|  

 AwW‡Ui cwimi wba©vib, KvMRcÎ cixÿb, kÖwgK/ Kg©Pvix/ Kg©KZ©vM‡bi mvÿvrKvi MÖnY Ki‡Z n‡e|  

 Findins Report wi‡cvU© ˆZix Ki‡Z n‡e (Findings Report- SC- FR Abyhvqx)  

 ms‡kvabKvix Kg© cwiKíbv (Corrective Action Plan- CAP) ˆZix Ki‡Z n‡e|  

(Corrective Action Plan- CAP, SC- CAP Abyhvqx)  

 

 Follow Up AwWU cieZx© 02 gv‡mi g‡a¨B e¨e¯’v Ki‡Z n‡e|  

 

mve K›Uªv± Kv‡Ri bxwZgvjv ev¯Íevqb I mKj †ÿ‡Î g¨v‡bR‡g›U wm‡÷‡gi aviv Abymib c~e©K Zvi mwVK cÖ‡qvM Ges ev¯Íevq‡b 

`vwqZ¡cÖvß mK‡ji Kvh©Kix fywgKv cvj‡bi gva¨‡g cÖwZôv‡bi kZfvM myôz Kg©cwi‡ek †i‡L KvRR Ki‡Z KZ…©cÿ h‡_ó mnvqK|  

 

  



IRIS GROUP 
Zirani, Kashimpur, Joydevpur, Gazipur 

 

Page- 9 

 
Sub-Contractor’s Basic Information 

 
Form- 1 

Execution Date: ___________________________________________________ 

Name of Applicant: ________________________________________________ 

Name of Company: ________________________________________________ 

Type of Products: _________________________________________________ 

Adress: _________________________________________________________ 

Phone: ________________________ Fax: _____________________________ 

Email: __________________________________________________________ 

Name & Details of Contact Person: ___________________________________ 

________________________________________________________________ 

Commitment Expiration Date: _______________________________________ 

 
 
 

Information Written By 
 
Name: ________________________ Designation: _______________________ 

Signature: _____________________ Date: _____________________________ 
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FRM – 4  

Sub-Contractors Agreement with Commitment 
 
To: _____________________________________ Ltd. 

We _____________________________________ here by agreed that we were maintained with the 

following commitment. We have read, fully understood and agreed to follow the commitment for 

improving the business relation with ___________________________ Ltd. 

We agree, 

1. To provide the goods and services to _____________________ with responsible price. 

2. Not to influence or offer any bribe or facility or benefit to any employee of __________________. 

3. To make business relation with ______________________ and will not have any preferences 

of employee’s personal interest during business relation with ___________________________. 

4. To mention clearly the item’s name, delivery period, cost rate, shipping method etc. in the price 

offer. 

5. Not to supply any non-quality goods and services to ____________________________. If there 

is any deviation found then we will bound to return goods by our own cost and make it necessary 

replacement or compensation. 

6. To pay Government Tax and VAT, if required. 

7. To comply the ________________________________ Company Policy & Code of Conduct of. 

________________________________ has right to apply sanctions in the event of a breach of 

the Company Policy & COC. 

8. We will not disclose any confidential business information and such confidential information will 

not use as our personal use or make it available to others for use or advantage of any person or 

organization other then ______________________________ permission.  

 

Date & Signature of Authorized Person                   Date & Signature of Sub-Contractor 

____________________________Ltd.        ________________________ Ltd. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


